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INTRODUCTION 
 
 
 

The Capital Improvement Plan (CIP) is a five year strategic financial plan, which 

the Borough uses to identify and plan for capital projects as well as capital equipment 

expenditures.  The plan also helps to match financing with the appropriate capital items 

as well as identify the useful service lives of fixed assets. 

The Capital Improvement Plan is a decision making guide, but not necessarily a 

commitment to the planned expenditures.  Each year, along with the operating budget, the 

Capital Improvement Plan is evaluated.  Priorities are adjusted in the plan and as a result 

capital expenditures are changed in the plan from year to year.  Once the Capital 

Improvement Plan is finalized, the Capital Budget is determined based on the current 

fiscal years capital expenditures. 

 1

The Borough exercises three methods of financing for its capital projects and 

equipment.  The first two methods are through traditional lending mechanisms such as 

short and long-term debt, such as leases, loans, and bond issues.  The third method is a 

“pay-as-you-go” approach, where smaller projects and equipment are funded based on 

the availability of cash flow from the operating budget.   



 2009 Capital Budget Summary

Department Total Capital Appropriation

Administration 10,000$                                    
Police 35,425$                                    
Fire 6,000$                                      

Streets:  State Highway Aid Portion-
$128,488 427,500$                                  
Electric 59,800$                                    
Water 4,577,395$                               

TOTAL: 5,116,120$                               

2009 Capital Budget Chart
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SECTION I. 

 
 

Department of Administration 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. 



CAPITAL IMPROVEMENT PLAN

BOROUGH OF ZELIENOPLE

Borough Administration Capital Equipment & Capital Projects

Description Service Year Acquired Replacement GL Account 2009 2010 2011 2012 2013

Auto utility meter reader (AMR system) 5 2001 6,000$                6,000$      

Auto utility meter reader (AMR system) 5 2001 6,000$                6,000$      

Auto utility meter reader (AMR system) 5 2001 6,000$                6,000$      

Total: -$             18,000$    44,400$   -$            -$            

Life  Cost

Phone system (upgrade) 15 8,400$                8,400$     

Emergency generator for Municipal Bldg. 30 36,000$              36,000$   



CAPITAL IMPROVEMENT PLAN

BOROUGH OF ZELIENOPLE

Borough Administration

Description Service Life Year Acquired Replacement
 Cost GL Account 2009

Projects:

2nd Floor Municipal Bldg. renovations 10,000$               (01) 409-720 10,000$    

Total: 10,000$    - 

2013

$           - 

2012

$           

        Capital Equipment & Capital Projects

2011

-$             - 

2010

$            



 
CAPITAL IMPROVEMENT PLAN  

PROJECT DETAIL 
Borough Administration 

 
 
 

II. 2009 Capital Projects 
 
 

A. Project Title: Municipal Building Renovations 
 

Project Location: This project is located on the 2nd floor of the Municipal 
building. 
 
Project Description: This project entails renovations to the 2nd floor of the 
Municipal building.  It involves the construction of a wall to secure the 
server/map room. 
 
Project Justification: Currently, the 2nd floor of the Municipal building 
consists of dysfunctional work space.  The purpose of the renovation is to 
create a functional room in the server/map room while also creating a secure 
room for the server. 
 
Funding Source: General Fund 
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SECTION II. 
 
 

Department of Police 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7. 



CAPITAL IMPROVEMENT PLAN

BOROUGH OF ZELIENOPLE

Life  Cost

Officer body armor (50% DOJ grant) 5 2008 6,800$                (01) 410-301 6,800$     

Total: 35,425$   28,625$   -$            -$            -$           

Department of Police Capital Equipment & Capital Projects

Description Service Year Acquired Replacement GL Account 2009 2010 2011 2012 2013

2004 Ford Crown Vic. patrol car (104) 5 2004 -$                        

2008 Ford Crown Vic. patrol car (108) 5 2008 -$                        

2008 Ford Crown Vic. patrol car (208) 5 2008 28,625$              (01) 410-740 28,625$   

2008 Ford Crown Vic. patrol car (308) 5 2008 28,625$              28,625$   



CAPITAL IMPROVEMENT PLAN  
EQUIPMENT DETAIL 

Department of Police 
 
 
 

I. 2009 Capital Equipment 
 

 
 

A. 2008 Ford Crown Victoria Marked Patrol Car (208): 
1. Asset Condition – Good 
 
2. Justification for Replacement – This patrol car was acquired last year through 
the state replacement program along with three other patrol cars.  The purchase 
was through a three year lease, paying for each car over a three year period (one 
car per year).  Last year patrol car 108 was purchased, this year patrol car 208 is 
being purchased, and next year patrol car 308 will be purchased; at that time the 
lease agreement will be complete.  The cars were placed into service in 2008, but 
are being paid off over a three year period. 
 
3. Funding Source – General Fund  

 
 
 

B. Officer Body Armor: 
1. Asset Condition – Good 
 
2. Justification for Replacement – The body armor is in good condition, but its 
useful life as armor is expired; therefore it must be replaced.  The Department of 
Justice provides a grant of 50% of the cost for the purchase of body armor. 
 
3. Funding Source – General Fund 
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SECTION III. 
 
 

Department of Fire 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

10. 



CAPITAL IMPROVEMENT PLAN

BOROUGH OF ZELIENOPLE

Department of Fire Capital Equipment & Capital Projects

Description Service Life Year Acquired Replacement
 Cost GL Account 2009 2010 2011 2012 2013

Undesignated equipment purchases 6,000$                (03) 411-700 6,000$     

Total: 6,000$     -$             -$            -$            -$           



CAPITAL IMPROVEMENT PLAN  
EQUIPMENT DETAIL 

Department of Fire 
 
 
 

I. 2009 Capital Equipment 
 

 
 

A. Undesignated Equipment Purchase: 
1. Asset Condition – Replacement 
 
2. Justification for Replacement – This amount is reserved for the Fire 
Department to replace minor equipment that may need replaced due to age or 
damage.  An example would be the replacement of damaged hose. 
 
3. Funding Source – Fire Fund  
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SECTION IV. 
 
 

Department of Streets 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

13. 



CAPITAL IMPROVEMENT PLAN

BOROUGH OF ZELIENOPLE

Department of Streets Capital Equipment & Capital Projects

Description Service 
Life

Year 
Acquired

Replacement
 Cost GL Account 2009 2010 2011 2012 2013

1991 Elgin street sweeper 15 1991 150,000$      150,000$     

1992 Tarco leaf machine 15 1992 50,000$        50,000$        

1993 Ford dump truck 10 1993 65,000$        (01) 430-700 65,000$        

1997 Ford dump truck 10 1997 85,000$        85,000$        

2004 Ford dump truck 10 2004 -$                  

2005 Ford pickup truck 10 2005 -$                  

Kubota tractor with  loader 15 2007 -$                  

Total: 65,000$        -$                 85,000$        50,000$        150,000$     



CAPITAL IMPROVEMENT PLAN

BOROUGH OF ZELIENOPLE

Department of Streets   Capital Equipment & Capital Projects

Description Service 
Life

Year 
Acquired

Replacement
 Cost GL Account 2009 2010 2011 2012 2013

Storm Water Projects:

(II. A.) New Castle St. at the RR tracks 25 150,000$      150,000$      

(II. B.) Line repair West New Castle St. 25 108,000$      108,000$      

(II. C.) Line repair West New Castle St. 25 13,000$        13,000$        

(II. D.) Line design for Spruce St. 25 25,000$        25,000$        

(II. E.) RR tracks to Universal Scaffold 25 105,420$      105,420$      

(II. F.) Storm sewers at Green Ln. 25 20,000$        capital financing 20,000$        

(II. G.) Misc. storm sewer projects 25 62,500$        (01) 436-372 22,500$        20,000$        20,000$        

General Street Projects:

(III. A.) Green Ln. bridge replacement 40 150,000$      capital financing 150,000$      

(III. B.) Street paving 40 600,000$      
(35) 439-600 
(01) 439-372

$128,488 
$21,512 150,000$      150,000$      150,000$      150,000$     

(III. C.) Curb repairs/construction 40 100,000$      (01) 435-372 20,000$        20,000$        20,000$        20,000$        20,000$       

Total: 362,500$      378,000$      295,420$      278,000$      170,000$     



 
CAPITAL IMPROVEMENT PLAN  

EQUIPMENT DETAIL 
Department of Streets 

 
 
 

I. 2009 Capital Equipment 
 

   
 

A. 1993 Ford Dump Truck: 
1. Asset Condition – Poor 

 
2. Justification for Replacement – The bed and body are rusted on this vehicle, the 
engine also smokes from excessive wear.  This vehicle is currently out of service 
for the Borough due to the need for costly repairs and is being disposed of. 
 
3. Funding Source – Short term financing - General Fund  
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CAPITAL IMPROVEMENT PLAN 
PROJECT DETAIL 

Department of Streets 
 
 

II. 2009 Capital Projects: Storm Water Management 
 
 
F. Project Title: Green Lane storm sewer lines 

 
    Project Location: This project is located between Ziegler Street and Arthur Street. 

 
Project Description: This project requires new storm sewer lines as well as new catch 
basin inlets.  

 
Project Justification: The edge of the road is deteriorating due to the lack of control of 
water run off.  

 
   Funding Source: Long term capital financing 
 
 
 
G.  Project Title: Miscellaneous storm sewer projects 

 
      Project Location: All storm sewer locations. 

 
Project Description: These projects involve unforeseen existing storm sewer repairs 
and re-construction. 

 
Project Justification: These projects are contingent upon the maintenance and 
construction needs of existing storm sewer lines. 

 
     Funding Source: General Fund 
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CAPITAL IMPROVEMENT PLAN  
PROJECT DETAIL 

Department of Streets 
 
 
III. 2009 Capital Projects: General Maintenance & Construction 
 

A. Project Title: Green Lane Bridge Replacement 
 

Project Location: The bridge between Walnut Street and Arthur Street. 
 
Project Description: This project requires the replacement of the bridge. 
 
Project Justification: The current bridge is in fairly poor condition and in need of 
repair. 
 
Funding Source: Long term capital financing    

  
 
 

B. Project Title:  Street Paving Projects 
 

Project Location: Borough wide improvements  
 
Project Description: These projects require the milling and paving of streets. 
 
Project Justification: The intent is to provide adequate constant maintenance to 
streets as the need arises; this is to prevent complete street failure.  The costs 
associated with these improvements are offset by Liquid Fuel (Highway Aid) 
monies from the Commonwealth. 
 
Funding Source: Liquid Fuel Fund and General Fund 

 
 
 

C. Project Title: Curb Replacement and Repairs 
 

Project Location: Locations are where the curbs are in need of replacement. 
 
Project Description: This project requires the repair of curbs where they are in 
disrepair.  Priority will be given to streets, which are scheduled for paving; this is 
to avoid damaging newly paved streets for curb repairs. 

 
Project Justification: Many curbs are damaged due to age and abuse from the 
traffic. 
 

 Funding Source: General Fund  

 18



 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

SECTION V. 
 
 

Department of Electric 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

19. 



CAPITAL IMPROVEMENT PLAN

BOROUGH OF ZELIENOPLE

n

Department of Electric Capital Equipment & Capital Projects

 Description Service 
Life

Year 
Acquired

 Replacement
 Cost GL Account 2009 2010 2011 2012 2013

1990 Ford pole truck 10 2008 -$                      

2004 Ford F-550 bucket truck 10 2004 -$                      

2007 Ford F-750 bucket truck 10 2007 -$                      

Vermeer BC935 chipper 15 ew engine('06 -$                      

Light Duty Pickup Truck (new or used) 5 14,000$             (07) 442-700 14,000$     

Total: 14,000$     -$             -$             -$         -$             



CAPITAL IMPROVEMENT PLAN

BOROUGH OF ZELIENOPLE

Department of Electric  Capital Equipment & Capital Projects

 Description Service 
Life

Year 
Acquired

 Replacement
 Cost GL Account 2009 2010 2011 2012 2013

Projects:

(II. A.) Meter replacement program 2009 27,500$             (07) 499-900 5,500$       5,500$     5,500$     5,500$ 5,500$     

(II. B.) Street light replacement program 2009 19,000$             (07) 499-900 3,800$       3,800$     3,800$     3,800$ 3,800$     

(II. C.) Pole replacements & crossarms 2009 20,000$             (07) 499-900 20,000$     

(II. D.) Transformers 2009 16,500$             (07) 499-900 16,500$     

Total: 45,800$     9,300$     9,300$     9,300$ 9,300$     



CAPITAL IMPROVEMENT PLAN  
EQUIPMENT DETAIL 
Department of Electric 

 
 
 
 

I. 2009 Capital Equipment 
 
 
 

A. Light Duty Pickup Truck: 
1. Asset Condition – New Item  

 
2. Justification for Replacement – Currently the Electric Department uses the 
bucket trucks for all transportation purposes, including meter readings.  The 
department is requesting the purchase of a small pickup truck, which will reduce 
the use of the bucket trucks for jobs that do not require the use of these large 
trucks, such as meter readings and final meter reads.  Depending on cost this item 
could be new, but a used vehicle with low mileage is also a possibility. 
 
3. Funding Source - Electric Fund 
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CAPITAL IMPROVEMENT PLAN 
PROJECT DETAIL 

Department of Electric 
 

 
 

II. 2009 Capital Projects 
 
 
 
A.  Project Title: Meter Replacement Program 
 

Project Location: The locations vary depending on which meters are scheduled 
for replacement. 

 
Project Description: Each year the Electric Department  
replaces old electric meters per the department’s replacement schedule. 

 
Project Justification: The meter replacement schedule exists in order to 
systematically replace older meters, which are nearing the end of their useful life.  
The meter replacement schedule provides revenue protection for the Borough in 
that it is a safety check to ensure that all meters are operating properly.  

 
 Funding Source: Electric Fund 
 
 
 
B.  Project Title: Street Light Replacement 
 

Project Location: The locations vary depending on which lights need replaced. 
 

Project Description: Each year the Electric Department replaces old street lights. 
 

Project Justification: Street lights are needed for the safety of the Borough 
residents as well as to light traffic intersections.  In addition, many of the older 
lights in service are less efficient than the newer lights, which the department uses 
in its replacements. 
 
Funding Source: Electric Fund  
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CAPITAL IMPROVEMENT PLAN 
PROJECT DETAIL 

Department of Electric 
 
 

 
 
C.  Project Title: Pole Replacements 
 

Project Location: The project is located along Main Street. 
 

Project Description: This project allows for the upgrade of 4 poles, which the 
department has identified as being in poor condition.     

 
Project Justification: Due to age and the condition of the poles it is beneficial to 
replace these poles.  
 
Funding Source: Electric Fund 
 
 

 
D. Project Title: Transformers  
 

Project Location: Locations are contingent on existing transformer failures. 
 

Project Description: The purpose of this item is to ensure that an appropriation is 
made in the budget in the event of a need to replace several transformers.  The 
replacement of transformers is dependant on any that may fail.   

 
Project Justification: It may become necessary to purchase transformers in the 
event of a need for transformers due to storms or ordinary failure. 

 
Funding Source: Electric Fund 
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SECTION VI. 
 
 

Department of Water 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

25. 



CAPITAL IMPROVEMENT PLAN

BOROUGH OF ZELIENOPLE

Total: 40,000$           -$               -$              35,000$    -$              

Department of Water Capital Equipment & Capital Projects

Description Service 
Life

Year 
Acquired

Replacement
 Cost GL Account 2009 2010 2011 2012 2013

Electric valve operator 15

2008 Ford F-250 pickup truck 5

1996

2008

40,000$        

-$                 

(06) 499-900 40,000$           

Case 1845c skid-loader 15 1998 -$                 

2004 Ford F-350 utility van 5 2004 35,000$        35,000$    



CAPITAL IMPROVEMENT PLAN

BOROUGH OF ZELIENOPLE

q

Capital Projects:

Project (local requirement) 2010 estimate capital financing 4,464,395$      
(II.B.) Waterline replacement; Green 
Ln. 25 55,000$        capital financing 55,000$           
(II.C.) Waterline replacement; New 
C l

25 30,000$        30,000$     
(II.D.) Fire hydrant replacement 
program 25 40,000$        (06) 499-900 8,000$             8,000$       8,000$       8,000$      8,000$       
(II.E.) Meter replacements (180 per 
year) 25 50,000$        (06) 499-900 10,000$           10,000$     10,000$     10,000$    10,000$     

Department of Water Capital Equipment & Capital Projects

Description Service 
Life

Y
Ac

ear 
uired

Replace
Co

ment
st GL Account 2009 2010 2011 2012 2013

(II.A.) Beaver Falls Extension/Water Complete by  $4,464,395 

Total: 4,537$      ,395 $     48,000 $   18,000  $ 18,000   18,000$     



CAPITAL IMPROVEMENT PLAN  
EQUIPMENT DETAIL 

Department of Water 
 

 
 

I. 2009 Capital Equipment  
 
 

A. Electric Valve Operator: 
1. Asset Condition – Fair  

 
2. Justification for Replacement – New regulations will require extensive valve 
maintenance throughout the Borough. This devise allows for faster maintenance 
of the valves in the Borough.  
 
3. Funding Source – Short term financing - Water Fund 
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CAPITAL IMPROVEMENT PLAN  
PROJECT DETAIL 
Department of Water 

 
 
 
 
II. 2009 Capital Projects 

 
 
A.  Project Title: Beaver Falls Waterline Extension/Project 
 

Project Location: Zelienople Borough and northeastern Beaver County 
 

Project Description: This project requires the construction of a waterline from 
Beaver Falls to Zelienople as well as the construction of other water infrastructure 
in the Borough of Zelienople.  

 
Project Justification: Due to legal mandate from the Pennsylvania Department of 
Environmental Protection, the Borough has chosen to divest itself of the water 
making business and purchase bulk water from Beaver Falls Municipal Authority 
instead.  
 
Funding Source: Long-term capital financing 

 
 

 
B. Project Title: Waterline Replacement; Green Lane 
 

Project Location: Green Lane from Walnut Street to New Castle Street 
 

Project Description: This project requires the replacement of transite pipe from 
Walnut Street to New Castle Street.  This project is contingent on the Green Lane 
bridge replacement.  

 
Project Justification: The transite waterline under the Green Lane bridge should 
be replaced prior to the new bridge installation. Though the pipe may have years 
of service left, it is the Water Department’s recommendation that a new line be 
installed prior to a bridge that will outlast the remaining service life of the existing 
transite waterline.   
 
Funding Source: Long-term capital financing 
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CAPITAL IMPROVEMENT PLAN  
PROJECT DETAIL 
Department of Water 

 
 
 
 

C. Project Title: Fire Hydrant Replacement Program 
  

Project Location: The locations concentrate on dead end lines and hydrants 
needing replaced due to age or failure. 
 
Project Description: This project requires the installation of a fire hydrant and 
shut-off valve. 
 
Project Justification: This project eliminates dead ends with no hydrant flushing 
capabilities, which will lead to a higher quality of water.  Any bulk water 
purchased is disinfected differently than the Borough’s current system of 
disinfection.  If the water in the lines is permitted to stagnate, it could lead to 
water standards violations in the Borough’s distribution system. 
 
Funding Source: Water Fund 

 
 
 

 
D. Project Title: Meter Replacement Program 
 

Project Location: The locations vary depending on which meters are scheduled 
for replacement. 
 
Project Description:  Each year the Water Department replaces/repairs older 
water meters per the Department’s replacement schedule. 
 
Project Justification:  The meter replacement schedule exists in order to 
systematically replace/repair older meters, which are nearing the end of their 
useful life.  The meter replacement schedule provides revenue protection for the 
Borough in that it is a safety check to ensure that all meters are operating 
accurately. 
 
Funding Source:  Water Fund 
 

 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

SECTION VII. 
 
 

Capital Project Financing 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

31.  



CAPITAL IMPROVEMENT PLAN  
Long-term Capital Financing 

 
 
 
 
 Several projects exist in the Capital Improvement Plan which will require long-
term financing solutions.  The Borough remains committed to moderate borrowing 
practices that only relate to capital assets which will outlive the life of the debt incurred.  
The projects which will require debt are infrastructure projects that will benefit the 
residents of the Borough for decades to come.  The details are listed below. 
 
 
 
Department of Streets 
 

 
1. Green Lane bridge (III.A.F.):  This project requires the replacement of the 

existing Green Lane bridge.  The new bridge design meets PennDot specifications 
and is wider than the bridge that currently exists.  However, the need to design a 
bridge meeting PennDot specifications did increase the initial cost estimate when 
the bridge was first planned for construction in 2008. 

 
 
Department of Water 
 

1. Beaver Falls waterline extension/water project (II.A.):  Due to legal mandate 
from the Pennsylvania Department of Environmental Protection, the Borough is 
forced to obtain a more reliable source for a water supply.  After exhaustive 
research, the Borough determined that Beaver Falls Municipal Authority is the 
best long term provider for a water supplier.  The supply of water is dependant on 
the construction of a new waterline from Beaver Falls as well as several 
infrastructure improvements in the Borough to accommodate this change in water 
supply.  Due to the scope and size of the project, it is necessary for the Borough to 
obtain long term debt, which will enable the Borough to complete the project. 

2. Waterline Replacement; Green Lane (II.B.):  This project is contingent on the 
replacement of the Green Lane bridge by the Street Department.  If the bridge is 
constructed, the Water Department has recommended the replacement of a 
waterline adjacent to the bridge.  Due to the estimated cost and the waterline 
having a long useful lifespan as an infrastructure asset, this item is also included 
for long term capital financing.     
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